
 
March 19, 2018 
 
Members of the Board 
Regina Public Library 
2311 12th Ave. 
Regina, SK S4P 0N3 
 
Dear Members of the RPL Board: 
 
I am a Film Theatre patron, a filmmaker, and an Associate Professor in the Department of 
Film at the University of Regina. At the January RPL Board Meeting, several members of 
the public and I presented our concerns about changes being made to the RPL Film Theatre. 
I came away from that meeting with the hope that the Library administration would begin a 
real engagement with stakeholders before implementing any changes to the Film Theatre.  
 
I am writing to report that it has been made very clear over the past two months that the 
RPL administration is unwilling to truly consult with stakeholders, or to listen to 
professionals who have expertise in the realm of film exhibition and distribution.  
 
At the January RPL Board Meeting, Mr. Quinlan suggested we meet with Library Director 
Jeff Barber to get more information. Arranging a meeting with Mr. Barber proved 
challenging and it took more than 3 weeks to finally secure one with a four-person 
delegation from Friends of RPL Film Theatre. Moments before the meeting took place on 
February 16th, Mr. Barber sent a public email outlining his plan for changes to the Film 
Theatre - an action that made very clear he had no interest in listening to the concerns of 
the public.  
 
It is time for the Board of the RPL to take responsibility for this issue, and examine the 
administration's handling of the Film Theatre. The changes to the Film Theatre were made 
without any consultation with Film Theatre patrons or community partners, and before the 
results of two surveys were in: the Art House Audience survey, and the Inspire survey. In 
making changes without consultation, the administration has failed to follow objective 4.2 
of the Strategic Plan 2016-2021. The RPL Board cannot sit idle when the Library 
administration ignores its Strategic Plan.  
 
The changes include the removal of the programmer for the past 22 years Belinda New. I 
believe that the Board has been copied on numerous letters sent to Mr. Barber from Film 
Theatre patrons, and film professionals from both within Regina and across Canada, 
attesting to the excellence of Ms. New's work. Since the administration decided to remove 
Ms. New, the results of the Art House Audience survey have come in, and indicate an 
overwhelming majority of respondents rated the quality of films shown at the RPL Film 
Theatre as Excellent or Very Good.  
 
Another Film Theatre staff member has also had her position eliminated, despite the 
excellent work she has done over the past several years. What signal does the 
administration intend to send its staff and the public when it callously removes people from 
positions in which they've served with excellence and dedication?  
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Mr. Barber has at times alluded to HR issues that preclude him from speaking about aspects 
of the Film Theatre. Is the Board fully aware of all the HR issues related to the Film Theatre, 
and to the state of relations between management and staff? As a member of the public, I 
don't have access to HR files but it's essential that the Board is fully informed about issues 
between staff and management and has spoken with both management and staff about the 
impact of changes to the Film Theatre. As a regular patron of the Film Theatre, I've gotten 
to know a number of the Film Theatre staff over the years, and have always been impressed 
by their professionalism. I know the past few months have had a negative impact on the 
morale of Film Theatre personnel.  
 
In his February 16th email message, it became apparent that Mr. Barber had very little 
understanding of how the Film Theatre has been operating during his tenure as Library 
Director. The email provided no justification or rationale for the removal of two staff 
positions. Mr. Barber also failed to provide a response to the question he's been asked 
numerous times: who will be programming the Film Theatre after Ms. New?  
 
This is not an operational change - a change of the programmer is a change in 
programming.  Programming the Film Theatre requires someone with expertise in 
contemporary and historical cinema, an awareness of Canadian and international film 
distribution, and an awareness of and engagement with Regina's diverse communities. The 
Film Theatre has that expertise in Ms. New. Mr. Barber and the Library managers involved 
in the decision to remove Ms. New do not have expertise in Film programming and 
distribution, and are ignoring the feedback of people who do.  
 
I have a long history with the Film Theatre: I've been a patron since the early 1980s. I was a 
Film Theatre employee in the early 1990s. I have screened several of my films there and 
have worked with Ms. New on special programming. I have made several cash donations to 
the Film Theatre through the seat sponsorship initiative developed by Ms. New, and 
donated some of my screening fees. 
 
I am disgusted by the RPL administration's handling of the Film Theatre, its response to 
stakeholder concerns, and the callousness shown to staff who have served the Library and 
the public so well. As a taxpayer, I am furious that the Library is eliminating staff in Regina, 
and paying someone in Ontario to do the work that used to be done here.  
 
As stated in the Public Libraries Act, 1996, "The general management, regulation, and 
control of the Library is vested in the Regina Public Library Board". It is time for the 
Library Board to do more than echo the administration. It is time for the Library Board to 
take on the responsibilities that the public has given you, and thoroughly investigate the 
administration's handling of this issue, which has strained public trust, and alienated long 
time supporters of the Library and the Film Theatre.  
 
The situation in which we find ourselves can be fixed. Ms. New is still at the Library. The 
Board should call for Ms. New to be reinstated as Film Theatre programmer and let her 
continue the excellent work, for which she has earned a national reputation. The Board 
should call for true consultation with stakeholders before any changes are proposed for the 
Film Theatre. There are a number of film professionals inside Regina and across Canada 
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who are available to provide advice and support. Let's work together as a community to 
make the Film Theatre as good, and sustainable, as it can be.  
 
I am out of town on March 27th, and regrettably will not be able to attend the Board 
Meeting. However, I will continue to follow this issue closely. I expect the Board of the 
Regina Public Library to honour its responsibilities and hold the administration to account, 
to ensure that the Regina Public Library is doing all it can to serve and engage the public, 
and to treat its staff with respect.  
 
Sincerely, 
 

 
 
Mark Wihak 
 
 
 
  



We are patrons of the RPL Film Theatre. Like many other Film Theatre regulars, we are upset by 

changes made recently by RPL senior management to the Film Theatre. Here are five of our 

concerns.  

First, two Film Theatre staff members, Belinda New and Dominique Bergen, have been removed 

from their jobs, despite the fact that both have done exceptionally fine work. Indeed, RPL 

Director, Jeff Barber, has publically stated that Belinda New, who has held her position for 22 

years, is “an excellent staff person.”   

Why was this decision taken? 

Second, a number of contradictory statements have been made regarding who will be taking over 

Belinda New’s work of booking films for the Film Theatre. For example, in a February 16th   

email, Mr. Barber states that the new plan for the Film Theatre will “strengthen our ties with 

local partners and stakeholders.” By contrast, a February 17th Leader-Post article quotes Mr. 

Barber as saying that “booking duties will be contracted out to an agent.”  

Which is it: Local control of programming? Or outsourcing? 

Third, the same Leader-Post article cited above quotes Mr. Barber as saying that the changes 

being made to the Film Theatre will “save the library money.” This is a repeated claim of RPL 

management: that it is prudent with taxpayers’ money.  

There is much evidence to the contrary. For example, in 2014, RPL management insisted on 

replacing the one page Film Theatre guide with a new, multi-page glossy booklet, which, despite 

RPL management claims, costs twice as much to produce as the old guide. This change was, by 

the way, made over the protests of Film Theatre patrons, who found (and continue to find) the 

new guide confusing.  

Moreover, the RPL has a manager-to-employee ratio of 1 to 8, much higher than that of many 

other public libraries in Canada. It is a top-heavy structure that costs taxpayers dearly.   

Our fourth concern is Library management’s failure to communicate in a transparent manner 

with us, the public. There is no need to elaborate on this concern, as it is exemplified in the 

previous points.  

Our final concern is also illustrated by earlier points. It is RPL management’s failure to treat 

either its employees or members of the public in a respectful manner.   

According to the RP website, “the general management, regulation, and control of the Library is 

vested in the Regina Library Board.”  

The Library Board must do its job. There is clearly something very wrong with the way matters 

are currently being handled.    

You have a dedicated group of Film Theatre patrons. It is crucial you listen to and act on our 

concerns. The present situation is unacceptable.  

FROM LORRAINE WEIDNER AND FLORENCE STRATTON











Submission of Donna Holmes 
Regina Public Library Board Meeting 

March 27, 2018 
 
 
 
I write as a concerned taxpayer, long time film theatregoer, and former employee of 
RPL.  I disagree with changes being made to film theatre programming.  
 
The film theatre should not be compared to commercial film theatres in the city.   
It is not a private business dependent on making a profit for it’s stakeholders.  
Rather it is a public service supported by taxpayers, providing unique programs, to a 
diverse community, unavailable anywhere else in the city, A better comparison 
would be to the Prairie History Room, another library program with an avid and 
loyal patronage.   Like the Prairie History Room, the film theatre is important to 
many people.  Attendance of 7,000-8,000 annually confirms this.  Belinda New has 
received respect and appreciation as coordinator of the Film Theatre.  She should be 
allowed to continue in her role and supported by Management. 
 
It is the Board’s duty to advocate for library services.  My question for the Board is if 
there was concern for funding for the film theatre, why did the Board not ask for a 
mill rate increase?  The fact that City Council voted in favour of raising its mill rate 
suggests there would have been support for the library doing the same especially 
since it hasn’t asked for an increase in two years.  And related to that question is, 
how has the administration been allocating funds within the library?  The library 
has seen a large increase in out of scope managers in recent years.  We’ve been told 
the ratio of managers to workers is now 1:8 for fewer than 200 employees.  What is 
the justification?  When I started employment at the library in 1992 there was a 
ratio of 1:25 and slightly more employees. There has apparently been a huge 
turnover in managers.  What is all this costing the library?  Library taxpayers would 
rather see monies spent on services and frontline staff to administer those services. 
 
Finally, disturbing rumours have been circulating that the director of the Dunlop Art 
Gallery will take over programming of the film theatre.  What are her qualifications?  
If saving money is the goal, what is the justification of having someone in a much 
higher pay bracket do the job? 
 
When the library makes decisions to change programs they need to engage the 
community, dispel rumours, provide compelling reasons and articulate clear goals. 
 
 
 
 



PRESENTATION OF JIM HOLMES 
REGINA PUBLIC LIBRARY BOARD MEETING 

MARCH 27, 2018 
 
I have read with interest the accounts of the discussions about the Film Theatre.   
 
As I understand, and practiced, the key to modern management is to hire good 
people, let them develop their skills and provide them with the support they need. 
 
The Library seems to follow a 19th Century model where all decision making and 
independent action is concentrated in a small number of top managers.  When this 
fails, as it must in a dynamic environment, the Library’s answer seems to be to add 
more managers.  Regina Public Library has a manager staff ratio of 1:8.  As a 
manager I had 1:32 direct reports. 
 
The high turnover in management positions seems to suggest the Library either 
follows a model of hiring the wrong people, or if it hires good people, it sabotages 
them. 
 
There does seem complete agreement between the Library Management and the 
Friends of the Film Theatre that the Programmer is an excellent employee. 
 
It is not surprising that the Film Theatre was challenged both by streaming services 
and by the incursions of commercial theatres into more adventurous offerings. 
 
But the streaming services’ algorithms are making them formulaic and the 
commercial theatres’ incursions are timid and almost entirely from English speaking 
cinema. 
 
So there were challenges for the Film Theatre, but I have heard no convincing 
reason why, Belinda New, the Programmer, was not the best person to address 
those problems if she was properly supported. 
 
Although the Library recently undertook two public surveys, neither seemed to have 
been consulted before the decision to replace the Programmer was taken. 
 
I am also appalled by the recent decision not to ask for a mill rate increase.  This 
political posturing of no increases led the City of Regina into a staggering 
infrastructure deficit and now tax surcharges to keep residential streets minimally 
passable. 
 
According to the City’s projection, GDP in Regina is expected to rise by 2.2%.  The 
Library’s no increase saved us less than $5.00 on a $3,353.99 tax bill. 
 
As a taxpayer, I don’t ask the Library Board to create smoke and mirrors savings.  I 
do ask you to provide good cost effective intellectual services. 
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March 20, 2018 

 

 

To the Regina Public Library Board of Directors, 

 

Many of us in the community are troubled with the manner and substance of current chang-

es to the RPL Film Theatre that have already been made, are being proposed and, in some 

cases, hidden from the public. The RPL’s Director Jeff Barber has insisted that Belinda New 

is “an excellent staff person,” the RPL Film Theatre is “moving in a different direction” and(!) 

we are going to get “more”.  

 

Yet no one has been able to tell us why a new direction has been chosen, what that direc-

tion might be, who might be doing potential programming in this new direction, or, indeed, 

what we might get “more” of.  Equally as troubling: if this new direction is based on com-

munity feedback, we cannot ascertain when the community was ever consulted.  

 

While the RPL Board has insisted that this change is operational, absolving yourselves of 

any blame, we would argue that, if the programming is moving in a new and “different di-

rection”, to give us “what appears to be popular with our audiences, and with audiences at 

similar theatres across North America” this is, in actuality, a programme change, a change 

in 43 years of excellent public programming, engagement and service, a change from 43 

successful years in which the that RPL Film Theatre has offered this community the best of 

world, art-house and independent cinema, while also functioning as a primary venue for lo-

cally-initiated film festivals, film screenings, panel discussions, community meetings, literary 

events, and so much more.  

 

If the RPL Film Theatre’s mandate has been changed, and it will now screen more “popular 

films”, alongside those offered concurrently at other local commercial theatres, this repre-

sents a major programming shift. The RPL Film Theatre will be placing itself in a taxpayer-

subsidized competition with local commercial cinemas while “giving us more” of the same 

films, thus reducing screening options for Regina film lovers. 

 

Where’s the Community? 

The RPL speaks of its love of community engagement, but each time that the public comes 

forward, no one is ready to have a discussion. It was shocking that, after Sean Quinlan told 

us to meet with Jeff Barber, who stated he would be happy to give us the answers “to get 

our facts straight”, it was, in fact, very difficult to meet with Jeff Barber in a timely manner: 

it took 3 weeks. 

 

More alarming, minutes before the long-anticipated meeting took place, Jeff Barber sent a 

memo out to the many people in our community who had expressed concern about the Film 

Theatre, thereby announcing that the discussion about to take place with members of the 

film community would fall on deaf ears: any discussion would have no bearing on decisions 

already made. This method, to respond before hearing what representatives of the public 

have to say, is the very opposite of community engagement.  

 

Management? 

The facts continue to elude us.  Even as Sean Quinlan insisted that no decision had been 

made at the January Board meeting, it now appears that a decision had been taken about 

Belinda New in December.  Could it be that Management is not being completely transpar-

ent with its own Board of Directors? 
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The reasoning behind the facts is even more elusive. Why would an “excellent staff person” 

of 22 years be dismissed from her post, with no explanation?  If money is indeed the ra-

tionale, then why in the same time period would six new managers be hired, making the 

ratio of management to staff one of the highest for Canadian public libraries?  The manager 

to employee ratio is 1:8 for Regina’s nine locations and population of under 220,000, while 

Vancouver, with over 428,000 library card holders and 21 locations has a ratio of 1:21, and 

Halifax has a ratio of 1:14 with 14 locations, serving a population of over 400,000.  Surely 

you can see from these numbers that RPL is top heavy with managers, considering the ratio 

of 1:8. These managerial costs going forward will certainly amount to well over 2.5 million 

dollars, not including benefits.  According to the 2018 RPL mill rate request, wages, benefits 

and honoraria are expected to be $13,668,431, which means that 22 manager salaries will 

account for 18% of this request, excluding benefits.  It’s all there in black and white - RPL is 

top heavy at the expense of the taxpayers’ dollars. 

 

Who’s really qualified? 

Belinda New’s post as Film Programmer within the RPL is unique within all jobs of the RPL: 

she was hired to be a film programmer. During her 22 years of service she has garnered 

local and national respect for her professionalism. Belinda’s enthusiasm, community en-

gagement and astute programming have made her so important to cultural life in Regina. 

We have no indication from the RPL as to what qualifications are informing the search for  

Belinda New’s replacement. Will this be a filmmaker with experience in the professional 

field, with an equivalency of Ms. New’s over 22 years of film programming experience?   

 

For example: one would not allow anyone off the street to curate an exhibition for the Dun-

lop Art Gallery. In this vein, we expect qualified professionals to continue the film program-

ming, which began 43 years ago, just as the U of R Film Program was beginning under Jean 

Oser. Not everyone can be a curator at the Dunlop Art Gallery. Such professional standards 

should be applied to the position of Film Theatre programmer. Anything less will be a dere-

liction of duty to the public who values this RPL service: it will certainly be a diminishment 

of the public cultural good. 

 

Stats ‘n Facts: attendance, costs and ?  

We are told that attendance has been in decline since 2014, but having looked at the num-

bers, it appears that the Film Theatre attendance has been a consistent 7000-8000 since 

2014-2017: a consistent number, despite the imposed changes to screening times and the 

film guide, which in their current form have both worked as public impediments, rather than 

improvements, to Film Theatre service. Has Jeff Barber equated a ‘decrease’ in attendance 

to changes enforced by Management, changes which we, the engaged community, have 

tried to address in letters, meetings, or Board presentations, since 2014.  

  

When the program guide abruptly changed, many of us filled out forms and surveys - plus 

we wrote letters - to say that the new glossy program guide was difficult to follow. For our 

engagement, the guide was slightly altered and we were given fridge magnets, thus trying 

to solve a problem, twice, for which there was no problem. Many people gave up, after hav-

ing arrived at the wrong time for the wrong film, many did not like the unreadable program. 

66% of respondents to the 2014 survey were either ambivalent about or disliked the new 

guide: many film theatre fans find the new guide difficult to follow. 

 

When we asked how a 4 page glossy colour guide could cost the same as the 1 page double 

-sided bi-monthly guide, we were assured by Jennifer Matotek and Julie Mc Kenna that the 4 

page colour guide cost the same as the single page two colour guide. “Printing costs have 

changed,” explained Julie McKenna. Upon further research, we discovered that this was not 

true.  

https://webmail.sasktel.net/mail/message.php?index=25909&mailbox=bWJveA%253D%253D
https://webmail.sasktel.net/mail/message.php?index=25909&mailbox=bWJveA%253D%253D
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To print the 2016 November- December Film Theatre Guide: $1,600 for 7,500 copies. 

In 2013, the simple one-page guide cost $995 for 10,000 copies. Do the math: it costs 21 

cents to print each copy of the new guide, versus 11 cents per copy for the old guide,  

making the new guide almost double the price of the old one.  7,500 copies of the old guide 

would cost $825 to print, versus $1,600 for the new guide, a saving of $775 for every print-

ing. The guide is printed six times a year, which would mean a saving of $4,650 per year if 

the old guide format were followed.  

 

Then, without warning, the Sunday evening double bill suddenly disappeared, destroying a 

loyal community of film-goers who only had Sunday evening to see both feature films. As 

co-writer (Jeannie Mah) of this letter, I can attest that:  

if attendance is truly down, I will readily tell you that, since no Sunday double bills since 

2015, our cinephile household of two each sees one less film every week - so that is 100 

less screenings per year right there. Some weeks we see nothing, we are discouraged 

that we have been rejected as loyal film-goers, since our return in 1990 and since the 

first screening in 1975. No Sunday double bill changed the rhythm of life in Regina, and 

many of your regular and loyal viewers are no longer seeing RPL films.  

 

There is no indication that the Sunday evening double bill was threatened or that it would 

be dropped! We assumed that you were offering an enhanced program of Sunday matinees, 

so more people could come to films, not an elimination of films at convenient times.  

 

Concerning ideal screening times in the 2014 survey, 92% report convenient times are im-

portant (49%) and very important 43%). Of the respondents, 51% have attended the Film 

Theatre for 10+ years, 53% are happy with the status quo and 26% satisfied with small 

changes. 

 

Satisfaction at 79% should be evident that a drastic change is not the right thing to do.  

 

As Julie McKenna stated at the January 2018 RPL Board meeting, surveys can be read very 

subjectively. We were shocked that Ms. McKenna thought that we answered “aspirationally" 

to surveys: in other words, calling us liars while we were in the room. For instance, if I, 

Jeannie Mah, had indicated on the survey that I had gone to 4 films in one week - say, for 

example, the Wednesday free film, the Thursday RAD architecture film, and the week’s 2 

feature films, she would assume that NO ONE would go to 4 films a week, and discount this 

answer to the survey as a lie. But this, in fact, a valid frequency of attendance I follow quite 

often. 

 

Yet, seeing the decisions made following this survey, it seems that Administration is bent on 

following the advice of those who go to films only a few times a year. In the 2014 public 

survey of 287 respondents, 43% reported they only attend the RPL Theatre a few times a 

year, and 10% less than once a year. Were decisions made based on responses from the 

53% who barely attend the RPL Film Theatre?  

 

Could we simply admit that mistakes were made, and return to the 79% satisfaction rate?  

It seems silly to try to solve a problem while discouraging film attendance amongst the 

most loyal. The Film Theatre was working very well before these administrative operational 

changes 

 

In his February meeting with the Film Community (not that community that he wants to en-

gage with about the Film Theatre, apparently), Jeff Barber condescendingly explained his 
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style of managerial decision-making to those of us who have been or continue to be Univer-

sity Professors as “it is like your job - the bosses tell the workers what to do.” This is not the 

model of consultative administration followed at academic institutions and, alas, once again, 

it appears that Jeff Barber has not read Biblio Files: 100 Years of Regina Public Library.  If 

he had been aware of the library’s history, he would know that Chief Librarians Marjorie 

Dunlop and Ron Yeo wanted suggestions and progressive ideas for programs to come from 

the staff - that is how the RPL became known as the best. The RPL Film Theatre would not 

exist if it had not been proposed from by staff members Jim Hall and Margaret Scratch in 

1975.  

 

The top down approach was criticized by the Calgary consultant team brought in just before 

the infamous 2003 closures, when, as they studied the low morale of staff, told RPL man-

agement that a good work environment depends of listening to staff, from the bottom up.  

Do the same problems persist because nothing has changed since those troubled times?  

 

 

Jeannie Mah & Charlie Fox 
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   Friends of the Regina Public Library 
2042 Garnet Street, Regina, SK. S4T 2Z6 

www.friendsofrpl.ca   frpl@sasktel.net   (306) 535-9570  

 

 
March 21, 2018 
 
Sean Quinlan 
Chair, Regina Public Library Board 
Regina Public Library 
2311 12th Avenue 
Regina SK S4P 0N3 
 
Dear Mr. Quinlan, 
 
The Friends of the Regina Public Library (FRPL) would like to discuss the points noted 
below at the Regina Public Library (RPL) Board meeting at 4:30 PM on Tuesday March 
27, 2018. 
 
Our letter includes interest in items previously brought to the attention of the Board. In 
our discussion on March 27, we will focus on points #6 to 8. 
 
1. The editors of Biblio Files: A History of the Regina Public Library are talking with 

RPL administration about archiving the original resource material from the book. An 
e-book is available and the RPL is continuing to connect with the U of R Press 
concerning how a digital version of the book suitable for use in the Outreach 
Services. And good news, there will be a presentation on the community 
involvement and process of producing the book on May 3 at the Saskatchewan 
Libraries Association’s 2018 conference. 
 

2. The recent International Women’s Day lunchtime speakers event is a good example 
of the well-received programming of the RPL. 

 
3. When will the results of the library’s Inspire on-line survey be released? 

 
4. A presentation was made by FRPL to City Council on the RPL budget on February 

27. We would still like to follow up on some of the questions we raised in that 
presentation and in our January 23 letter to the RPL Board. 

 
5. FRPL has sent a letter to the Minister of Education in support of an increase to the 

funding for public libraries across the province and may have a meeting with him.  
  

http://www.friendsofrpl.ca/
mailto:frpl@sasktel.net
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6. FRPL had a discussion with the Library Director about the Prairie History Room 
(PHR) and was informed that hiring is in process for a new PHR librarian and a staff 
person to organize programs related to history. People who have ideas about the 
PHR look forward to having a chance to share their visions with the new staff. 

 
7. We appreciate the many innovations to serve community needs that the library has 

enacted. We do want to raise concerns about change management regarding some 
situations that may be symptomatic of particular difficulties, which we trust can be 
successfully addressed. 

 
a. RPL staff are always friendly and professional in their work with patrons, but 

lately the staff seem under pressure, rushed and/or have less time to determine 
patrons’ needs and to assist them.  
 

b. A shortage of front-line staff has been especially noted at Central Library, where 
there have been cuts to reference staff and a long vacancy at the Prairie History 
Room. It can be difficult to find assistance with microfiche or photocopiers. There 
seems to be a shortage of reference staff who are now tucked away in a corner 
of the circulation area. 
 

c. Outreach Services has never been open evenings and weekends, but it would be 
of great benefit to people with disabilities. When Outreach is closed, people with 
disabilities go to regular staff, who don’t always have the necessary information 
or skills to assist. 
 

d. The public would appreciate being able to hear directly from front-line staff in 
their branches about the most recent information concerning upcoming changes 
in services or facilities.  
 

e. A warm and welcoming environment for people of all ages from many 
backgrounds is a goal of the RPL, and to the credit of library management and 
staff, is generally found at the library branches. We have previously mentioned 
concerns about the feeling of safety for patrons at Central Branch and the 
difficulties in moderating loud or inappropriate viewing of materials on the 
computers. An open atmosphere is an essential component of modern libraries 
but there also should be recognition of the need for quiet safe places to view 
library materials. We would like to know what measures are in place to ensure 
not only patron comfort and safety but also that support for staff is adequate for 
dealing with difficult situations. 
 

f. In this time of rising attention to harassment, we trust that there are good policies 
to handle situations among and between frontline and supervisory staff and 
would be interested to see these policies. We also wonder what the provisions 
are for dealing with any patron harassment of staff or of other patrons. 
 

g. RPL has hired a number of managers recently. What is the ratio of management 
to staff and how does it compare to other urban libraries?  
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h. We would like to know the proportions of part-time and temporary staff and the 
reasons for this situation. The uncertainty and staff turnover do not contribute to 
a good working environment or effective staff-patron relationships. Experienced 
and knowledgeable staff are an advantage to the library and to the public. 
 

i. It is helpful that information about the Board and managers is posted on the RPL 
website now. To help better understand how the library is organized, we would 
like to see an organizational chart of the current RPL structure showing: position 
titles of managers and staff, number of staff in each category and planned 
changes. We would also like to know what work is contracted out - how Regina 
taxpayers’ money is being spent, especially money spent out of province. 
 

j. With regard to physical changes at the branches, a description of planned 
changes with a diagram would be helpful so that patrons and staff can anticipate 
and comment on these proposed changes, as was done in planning of the 
expanded George Bothwell Branch. 
 

8. We would like to reiterate a few points about the Film Theatre. 
 
a. The removal of a long-term successful employee from the Film Theatre 

programmer position is entirely unnecessary and leads to a huge diminishment of 
expertise on local programming needs for the regular Theatre schedule and other 
special events.  
 

b. Transferring film booking to an out-of-province booking agency is not good use of 
taxpayer dollars – we definitely do not need more money and jobs leaving 
Saskatchewan.  
 

c. The RPL Board Chair said at the January Board meeting that no decision had 
been made on the Film Programmer position when, in fact, the employee was 
notified in November and the arrangements around the change set in December, 
so there must have been some mis-communication.  
 

d. Furthermore, while making this change without consultation, the library 
administration is saying that it is for improved programming; yet, on the other 
hand, saying that the programming at the Film Theatre will continue the same as 
it was before.  Why the change? 
 

e. We hope that the positions of the Film Programmer position and the Film Clerk 
can be restored. 

 
We support the library and give these comments to aid in the improvement of our 
valuable library services. Thanks for the opportunity to make this presentation. 
 
Sincerely, 
Ann Stuart 
Joanne Havelock 
Friends of the Regina Public Library 
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